Wildfire Safety Advisory Board Meeting

March 11, 2020, 1-4 pm

400 R Street, Sacramento, CA 95811, Auditorium
Webcast: www.adminmonitor.com/ca/cpuc
Phone line: 1-800-857-1917, passcode 92105



http://www.adminmonitor.com/ca/cpuc
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JAgenda

[0.] Welcome
* Pledge of Allegiance
+ Safety Announcement
* Introduce Staff and Board Members
* Background on WSAB
* Agenda Review

[1.] Public Comment on Any ltem

[2.] By-Laws
* Public Comment Items 3 & 4
[3.] Mission, Work Plan, Principles
[4.] Timeline
* Public Comment Item 5
[5.] Suggested approach to review of Publicly-Owned & Co-op Utilities’ WMPs
[6.] Wildfire Safety Division Presentations:

* Review and discussion of Approval Criteria for Independent Evaluators
« Status of 2020 Wildfire Mitigation Plans Review

[7.] Public Comments
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POUs Fully Engaged in Wildfire Mitigation Plans
using Community-Based Compliance Strategies

* 45 POUs serve 10% of California’s Tier 2 & 3 Regions

* 9% of high fire risk areas are two utilities: Trinity Public Utility District and Lassen Municipal Utility District
* Remaining 1% scattered across the state; POUs range from large to very small, urban/rural, forest/desert
* Mostly distribution utilities (both overhead and underground), a few with transmission line ownership

* Each POU complies using common-sense methods best for their electric grid and service territory

* Local governance allows POUs high degree of local coordination with fire agencies

* Fire department experts frequently review WMPs. Fellow city departments, including public safety,
planning & zoning, and others, naturally coordinate fire mitigation efforts across city operations

* Taking action to mitigate wildfire in ways reflective of each local community
» Aggressive vegetation management — increasing investment for many years
* Detailed inspection and evaluation of all facilities to identify priorities for replacement/change/resiliency
* Hardening facilities that are vulnerable, as well as necessary for continuous service
* Focused on emergency management mitigation/response to protect homes and businesses

* Extensive industry and community conversations to prioritize prevention, capital investment, monitoring,
PSPS, insurance, and property owner mitigation measures




Utility Wildfire Mitigation Maturity and Assessmen

Scoring against capabilities for each category, with higher scores indicating more mature approaches to wildfire risk.

| llustrative |
10 categories to determine utility wildfire mitisation maturity
Categories Capabilities Maturity level
” - . Philosophy for each score
A Fisk assessment and mapping A1 Climate scenario 4 Irnpn:l_'-.rement over best
moadeling practice

Insight B. Situational awareness and forecasting
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C. Grid design and system hardening 3 (Consistent with best practice

Oo— D. Azset management and inspactions
B .

O —
Activities E. Yegetation management and inspections 7 Beyond minimum regulatory
requireaments but not best
F. Grid operations and protocols practice
]
! 5. Data govemance 1 Meets minimum regulatory
= reguirements or expected
t;g H. Respurce allocation methodology standards
Governance 0 Below regulatory

L. Emergency planming and preparedness requirements or expected

standards

J. stakeholder coopseration and community engagement
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52 Capabilities to Assess Wildfire Mitigation Maturity

(4-6 per category, scored on zero to four scale)
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Category

Risk assessment and
mapping

Situational awareness
and forecasting

Grid design and system
hardening

Asset management and
inspections

Vegetation
management and
inspections

Grid operations and
operating protocols

Data governance

Resource allocation
methodology

Emergency planning
and preparedness

Stakeholder cooperation
and community
engagement

Capability @ Capability @ Capability @ Capability @ Capability @
. . X e N Estimation of wildfire Estimation of wildfire and | | Risk maps and simulation
Climate scenario modeling| | Ignition risk estimation consequences for . s R
e PSPS risk-reduction impact algorithms
communities
Weather variables External sources used in Wildfire detection

collected

Weather data resolution

Weather forecasting abilit

weather forecasting

processes and capabilities

Approach to prioritizing

Grid design for minimizing

Grid design for resiliency

Risk-based grid hardening

Grid design and asset

initiatives across territory ignition risk and minimizing PSPS and cost efficiency innovation
Asset inventory and . . Asset inspection Asset maintenance and QA/QC for asset
s Asset inspection cycle : .
condition assessments effectiveness repair management

Capability @

Vegetation inventory and
condition assessments

Vegetation inspection cycle

Vegetation inspection
effectiveness

Vegetation grow-in
mitigation

Vegetation fall-in
mitigation

QA/QC for vegetation
management

Protective equipment and
device settings

Incorporating ignition risk
factors in grid control

PSPS op. model and
consequence mitigation

Protocols for PSPS
initiation

Protocols for PSPS re-
energization

Ignition prevention and
suppression

Data collection and
curation

Data transparency and
analytics

Near-miss tracking

Data sharing with research
community

Scenario analysis across
different risk levels

Presentation of relative
risk spend efficiency for
portfolio of initiatives

Process for determining
risk spend efficiency (RSE)
of veg. mgmt. initiatives

Process for determining
RSE of system hardening
initiatives

Portfolio-wide initiative
allocation methodology

Portfolio-wide innovation
in new wildfire initiatives

Wildfire plan integrated
with overall
disaster/emergency plan

Plan to restore service
after wildfire outage

Emergency community
lengagement during and aftern
wildfire

Protocols in place to
learn from
wildfire events

Processes for continuous
improvement after wildfire
and PSPS

Cooperation and best
practice sharing with other|
utilities

Community engagement
on utility wildfire
mitigation initiatives

Engagement with LEP and
AFN populations

Collaboration with
emergency response
agencies

Collaboration on wildfire
mitigation planning with
stakeholders
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Review of POU WMPs

The Board will review the Publicly Owned
Utility and Cooperative plans in the best
interest of the public.




For more information:

www.cpuc.ca.gov/wsab

WildfireSafetyAdvisoryBoard@cpuc.ca.gov
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